() OOO

Kanban for Marketing kick-start example version 0.1
Yuval Yeret http://www.agilesparks.com/kanban-marketing-kickstart/ 2017-04-28
Next Scope Create Publish/Deploy Learn/

2 3 3 2 Tweak
Ongoing , Done Ongoing , Done Ongoing Done

gt |
L
—('\ I .
—ﬁ E e
- 1
I s it amet, co
1
I
I
I
|
|

2017.08.26

orem adi pis cing efit nis| 017.08.25

orem ipsum dolor sit amet, co nse 1

1

= who is doing this right
now

Definition of Done: Definition of Done: Definition of Done:
* Goal and metrics are clear * Deliverables ready * Published and running/used
—/ * Acceptance Criteria are clear * Reviewed if required * Tracking metrics —./
* Split to small stories * Ready to measure impact
Feature / story - Task / defect What to pull first
Hard deadline
(if applicable) ‘ =task =defect e Panic **
Date when added to board (should be swarmed and kept moving.
/ ~ = completed Interrupt other work and break WIP
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Adapted from Henrik Kniberg Crisp.se




