
2017-08-29	

orem	ipsum	dolor	sit	amet,	nse	ctetur	adi	pis	
cing	elit	nisl	

2017-09-01	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	adi	
pis	cing	elit	nisl	

2017-09-02	

orem	ipsum	dolor	sit	amet,	nse	ctetur	adi	pis	

elit	nisl	

Scope	 Create	 Publish/Deploy	 Learn/

Tweak	

Next	

Defini=on	of	Done:	

• Published	and	running/used	

• Tracking	metrics	

Ongoing	 Done	

Defini=on	of	Done:	

• Deliverables	ready	

• Reviewed	if	required	

• Ready	to	measure	impact	

Ongoing	 Done	Ongoing	 Done	

Defini=on	of	Done:	

• Goal	and	metrics	are	clear	

• Acceptance	Criteria	are	clear	

• Split	to	small	stories	

2	 3	 3	 2	

Feature	/	story	

=	completed	

=	blocked	

=	who	is	doing	this	right	

now	

2017-08-20	 2017-09-30	

(descripMon)	

•  Panic	

(should	be	swarmed	and	kept	moving.	

Interrupt	other	work	and	break	WIP	

limits	as	necessary)	
•  Priority	

•  Hard	deadline		

(only	if	deadline	is	at	risk)	
•  Oldest	

2017-09-03	

ipsum	dolor	sit	amet,	co	nse	ctetur	adi	pis	cing	elit	nisl	

2017-09-02	

orem	ipsum	dolor	sit	amet,	co	nse	

2017-08-27	

orem	ipsum	dolor	sit	amet,	ctetur	adi	pis
	cing	

elit	nisl	

2017-08-27	

orem	ipsum	dolor	sit	amet,	adi	pis	cing	elit	
nisl	

2017-08-20	

orem	olor	sit	amet,	co	nse	ctetur	adi	pis	cing	
elit	nisl	2017-08-30	

orem	ipsum	dolor	sit	amet,	co	adi	pis	cing	elit	
nisl	

2017-09-08	

2017-08-20
	

orem	ipsum	dolor	sit	am
et,	co	nse	c

tetur	adi	

pis	cing	elit
	nisl	

2017-08-25
	

2017-08-22	

orem	ipsum	dolor	sit	amet,	co	

2017-08-25	

orem	ipsum	dolor	sit	ctetur	adi	pis	cing	elit	
nisl	

Task	/	defect	
Hard	deadline	

(if	applicable)	
Date	when	added	to	board	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	
orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	
amet,	co	nse

	ctetur	

orem	ipsum	dolor	sit	am
et,	co	nse	ct

etur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

(descripMon)	

(descripMon)	

(descripMon)	 Why	

(descripMon)	

Who	is	analyzing	/	tesMng	right	

now	

=	priority	

=	panic	

What	to	pull	first	

xxxx	kjd	dj	d	xxx	

Kanban	for	Marke=ng	kick-start	example	
Yuval	Yeret	

version	0.1	

2017-04-28	

(descripMon)	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

2017-08-26	

orem	adi	pis	cing	elit	nisl	

orem	ipsum	dolor	sit	amet,	co	nse	ctetur	

=task	 =defect	

h[p://www.agilesparks.com/kanban-markeMng-kickstart/	

Adapted	from	Henrik	Kniberg	Crisp.se	


